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Meeting Agenda

 Welcome and Introductions 
Overview of Meeting Activities – Overview of Meeting Activities 

– Short Project Update
– Study Tour of Fastrak facility and downtown alignment 

 Project Update

 Next Steps for Project Team 



Project Update









Public Involvement

Website is live: http://hartfordtransitstudy.com/



Public Involvement

 Stakeholder Interviews
Held meeting with CTTransit drivers– Held meeting with CTTransit drivers

– Completed nine stakeholders interviews (12 individuals)
◦ Combination of in-person and by phone

i i i◦ Five remaining
◦ Draft report in December 2014

 Focus groupsg p
– Held one focus group with HYPE
– Three scheduled for next week:

Manchester Communit  College (scheduled for 11/12)◦ Manchester Community College (scheduled for 11/12)
◦ Employers
◦ Hispanic Population (Parkville Library)



Existing Conditions

 Review relevant studies

d if i i d f k f i Identify existing and future markets for transit

 Existing Conditions Memo Existing Conditions Memo
– CTTransit management structure
– Service overview 
– Market analysis
– Broad performance indicators
– Review of relevant studies attached as appendixReview of relevant studies attached as appendix





















Route Evaluation

 Route Evaluation 
Sample profile available– Sample profile available

– Comment



Manchester Buckland Hills Park and Ride Lot

 Waiting to hear from URS 



Next Steps



Next Steps

 Final Existing Conditions Memo

C l S k h ld O h Complete Stakeholder Outreach
– Draft report by end of the year

 Route evaluation Route evaluation
– Ongoing data processing and analysis
– Start to produce individual route evaluations
– Organize by subarea and review with local stakeholders

 Next Advisory Committee Meeting – January 2015? 
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