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Agenda 

 Welcome and (Re)Introductions 

– Study Goals 

– Approach 

 

 Update on Comprehensive Service Analysis (CSA) 

– Work Completed and Key Findings to Date 

– Route Evaluations 

– Design Your Transit System Survey 

 

 Update on CTfastrak Implementation 



CTfastrak Implementation 

 



CSA Study Goals 

 Identify strengths and weaknesses of existing 

system 

– Review current and near term travel patterns 

– Assess system efficiency  

– Identify unmet transit needs 

 

 Recommend service improvements 

– Integrate with new system investments 

– Better serve existing riders 

– Attract new choice riders 

 



CSA Study Approach 

 Three Main Focus Areas of Analysis: 
1. What does the market say?  

◦ Population and Employment density 

◦ Population characteristics 

◦ Land-use characteristics 

◦ Regional travel patterns 

2. What do the numbers say? 
◦ Ridership 

◦ Productivity 

◦ On-time Performance 

3. What do the people say? 
◦ Riders 

◦ Non-riders 

◦ Staff 

◦ Stakeholders 

 



Work to Date 

 Existing Conditions and Service Overview 

 Stakeholder Input 



Existing Conditions and Service Overview 

 Key Findings: 

– Overall, CTtransit 
services in the 
Capitol Region 
appear to be well 
matched to local 
demand, at least in 
terms of service 
coverage. 

 



Existing Conditions and Service Overview 

 Key Findings: 
– Travel patterns are 

being shaped by 
regional transit 
initiatives. 

– Strong regional 
transit corridors are 
emerging. 

– Opportunities for 
improvement:  
◦ Local service 

◦ Reverse-commute 
and non-radial 
connections 

◦ Low-density 
environments 

 

 

 



Existing Conditions and Service Overview 

 Key Findings: 

– Demographic and 
generational shifts 
point toward growing 
demand for transit-
oriented lifestyles. 

– Development market 
is responding to these 
trends, and CTtransit 
must too. 

 

 

 

 

 

 



Existing Conditions and Service Overview 

 Key Findings: 

– Service design and 
the user experience 
are key to attracting 
and retaining riders. 

– CTtransit routes were 
re-numbered in 2009 
to make service easier 
to understand, but 
more can be done to 
simplify service.  

 

 

 

 

 



Stakeholder Input 

 14 Stakeholder Interviews: 
– Connecticut Bureau of 

Rehabilitative Services 
– Way to Go Connecticut 
– Connecticut Public Transportation 

Commission (CPTC) 
– Hartford Business Improvement 

District 
– Metro Hartford Alliance 
– Connecticut Coalition for 

Environmental Justice 
– The Kennedy Center 
– Partnerships for Strong 

Communities 
– Connecticut Association for 

Community Transportation (CATC) 
– Connecticut Airport 

Authority/Bradley International 
Airport 

– Capital Workforce Partners 
– Transit for Connecticut Coalition 
– Department of Economic and 

Community Development 
– Connecticut Housing Coalition 

 
 

 

 

 5 Focus Groups: 

– CTtransit Drivers / Front Line Staff  

– Students/Faculty Manchester 
Community College 

– Spanish Speakers 

– Hartford Young Professionals & 
Entrepreneurs (HYPE) 

– Major Employers 

 

 

 

 

 



Stakeholder Input 

 Key Themes: 
– Job Access 

◦ Access to jobs is essential, but not everyone works 9:00-5:00. 
◦ Demand has shifted away from the historic radial transit network. 

 
– Service Attributes 

◦ Need for more service, especially increased frequency. 
◦ Maintain on-time performance. 

 
– Regional Connections 

◦ Capitalize on regional investments in transit infrastructure. 
◦ Improved airport service. 

 
– Customer information 

◦ Provide better customer information via mobile apps, real-time data, 
etc. 

 
  

 
 

 



Route Profiles 

 Key Elements: 

– Alignments and 
Service Patterns 

 

 

  

 

 

 

 

 



Route Profiles 

 Key Elements: 

– Ridership by Stop 

 

 

  

 

 

 

 

 



Route Profiles 

 Key Elements: 

– Ridership by Trip and Maximum Loads 

 

 

  

 

 

 

 

 



Route Profiles 

 Key Elements: 

– Productivity 

 

 

  

 

 

 

 

 



Route Profiles 

 Key Elements: 

– Service 
Improvement 
Options 

 

 

  

 

 

 

 

 



Design Your Transit System Tool 

 Meant to gauge preferences and illustrate trade-offs  



Next Steps 

 Route Evaluation Reviews 

– May - June 

 Design Your Own Transit System 

– May - June 

 Public Meetings 

– Late June / Early July (pending committee input) 

 Next AC Meeting 

– Late June / Early July (pending committee input) 


